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Traditional way.tercommunicate with-Custemers
Customers callfin Carriers” Service Desk

> 10 knew: Sailing schedules
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> 10’ knew: Ereight/Charges

» 10, make BeeKINGgS

N > 10 CHECK I B/IE Isiready/
£ > 10 trace cargoes and soion.....
&

Carriers callrand Fax to Custemers

» 10 netiry, Ereight/Charges

» 0 conffilrm beekings

»to notify Sailing schedule changes
»to verify B/L draft

> 10:20VICe carg o statuses:and:Se:0M::




\What.do Carriers provide now.on their
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& Salling scheadule

= Booking reguest

= Rate Inguiny,

¢ Cargo Tracing B =
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= BIL issue
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Ocean Carriers must focus
Customers’ needs

- Elurinerrationalizatieniin legistic eperation
- Mlinimize: stock Ievelwitneli Sholtiage

and

- Concentration: I then: Core PuUsIness

- Desire to rely on SPL service providers



Current EDI via VVan service
and
OmMEpage senvice for Customer:sull

[Data exchiange using Intermet technelogy,
anad
Interactive Relationship with Push/Pull



Interactive Relationship in logistic chain

‘hipper Consignee A
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Interactive Data Exchangefion:

Sailing Schedule; imeitding timely revision
BOoKING request and confirmation

B/1E drafit (Shipping Instructien) andl procfing
B/l assuiance: mraigital fermat

©cean EreightPayment/Setilement

Cargoe trace and status tracking
- By'Booking,, B/I-"ana Container
- By P/O%#, Invoice# and shipment reference #

Cargo delivery without paper-exchange



@cean Calfier Cane
2 OgISGC PAINIEN
[ ClUstomersIegIStcs chain
Py BrNAING 1N selution



SCM

ERP

Customers’ System Structure

Carriers’ System Structure




Our: appreach towara
BHBLISINESS

& exCommerncefacility via iHemepage

= Vieve aliead terB/IE exchange i digital
fermat with Belererand FEDI (1 Japan)

& Interactive data exchanges over the Net
¢ Cooperation withrNew Middlemen



